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“How Great Leaders Inspire Action,” Simon Sinek, The Golden Circle

WHAT

HOW

WHYOUTSIDE IN/CONVENTIONAL INSIDE OUT/REMARKABLE

STARTING WITH THE WHY
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STARTING WITH 
THE WHY

Share with someone near 
you…

Why are you an educator?
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Here’s what we are going for . . .
• Develop, refine, and sustain structures for 
adult learning. These structures will allow for 
deeper discussion of the ways race, class, and 
culture impact academic and social emotional 
outcomes throughout schools, districts and 
communities;
• Develop skills for coaching and leading 
change in challenging contexts;
• Engage in a reflective self-assessment of our 
own leadership for equity as measured by a 
positive organizational climate, improved 
instructional impact in our organizations, 
schools, and districts.
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The Balcony and The Dance Floor 
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Equity Collaborative Transformation Frame

Equity and 
Oppression

Learning 
Theory and 
Culturally 

Responsive 
Teaching

Coaching and 
Facilitation
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The Problem to Solve

To achieve educational equity 
for the most underserved and 
marginalized students, there is a 
need to close the

Opportunity Gap 
not just one of its outcomes... 

the Achievement Gap.



Removing the 
predictability 
of success and 
failure that 
currently 
correlates 
with any 
social or 
cultural factor

Interrupting 
inequitable 
practices, 
challenging 
biases, and 
creating 
inclusive 
school 
environments 
for all.
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Working towards equity means…
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STARTING WITH 
THE WHY

Share with someone near you…
Why is equity important to 
discuss in your district or 

community?
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What Gets in the Way

How do well-
intentioned 
individuals create 
inequity for students 
and families?
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There’s a gap between our 
intention for a quality 
education for every child,
and the actions we take 
and conditions we provide,
that prevent students from 
succeeding to their full 
potential.

What Gets in the Way
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What is Implicit or Unconscious Bias?

Implicit bias is defined as the 
mental process that creates 
unconscious associations and 
attitudes toward things, actions, 
people and groups of people 
based on identified 
characteristics.  (With people, we 
may focus on characteristics 
such as race, ethnicity, gender, 
age, appearance, and sexual 
orientation, etc.)
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Implicit biases grow out of 
our natural tendency to 
categorize, form cliques and 
absorb social messages and 
cues. These associations 
reside outside conscious 
understanding.

Siri Carpenter, Buried Prejudice: The Bigot in Your Brain

What is Implicit or Unconscious Bias?
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Aoccdrnig to a rscheearchr 
at Ntotingahm Uinervtsy, it 
deosn’t mttaer in what 
oredr the ltteers in a word 
are, the olny iprmoatnt 
tihng is that the frist and 
lsat ltteer be in the rghit 
pclae.  The rset can be a 
taotl mses and you can still 
raed it wouthit a porbelm.  
This is bcuseae the huamn 
mnid deos not raed ervey 
lteter by istlef, but the word 
as a wlohe. 

According to a researcher 
at Nottingham University, it 
doesn’t matter in what 
order the letters in a word 
are, the only important 
thing is that the first and 
last letter be in the right 
place.  The rest can be a 
total mess and you can still 
read it without a problem.  
This is because the human 
mind does not read every 
letter by itself, but the word 
as a whole.

Processing What We See
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The IMPACT of Implicit Bias
Destin Sandlin 

“Smarter Everyday” 
The Backwards Bike 

Discussion Prompt:  
What did you see 
and hear in the 

video?
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The IMPACT of Implicit Bias
Implicit bias creates 
unconscious associations 
that may contradict our 
intentions, beliefs and values.
(i.e. associating “female” with 
“weak,” “Arab” with 
“terrorist,” “Black” with 
“criminal” or Latino with 
“illegal.”)

Siri Carpenter, Buried Prejudice: The Bigot in Your Brain
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Unconscious biases toward our students 
and families will cause us to create and offer 
support and OPPORTUNITIES that are 
inequitable, thus creating a privileged 
system for some and an oppressive system 
for others.

To achieve educational equity for the most 
underserved and marginalized students, 
there is a need to close the

Opportunity Gap 

The IMPACT of Implicit Bias
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How might OUR implicit biases impact the 
students and families we serve?

Pair Share Prompt
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The Practice of Listening
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1. The skill of listening
2. Listening FOR Cultural 
Schema that is different from 
yours to support YOUR own 
reflection and change
3. Listening TO cultural schema different 
from yours to support reflection, change 
and growth in others focused on their 
own goals

Equity Centered Leadership Skills to 
Address Systemic Implicit Biases
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Asking coaching questions are intended to help 
someone think more deeply about the issue at hand. 
If a coaching question doesn’t have that effect, it is 
either a clarifying question or a recommendation with 
an upward inflection at the end. If you find yourself 
saying “Don’t you think you should...?” you’ve 
gone beyond questions. The person often doesn’t 
have a ready answer to a genuine coaching question. 

The Fourth Skill 
Asking Coaching Questions
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1. The skill of listening
2. Ask questions. Questions 
follow answers 
3. Only ask questions to 
which you don’t already 
know the answer

4. Only offer advice once it’s asked for

Equity Centered Leadership Skills to 
Address Systemic Implicit Biases
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Coaching Scenario
Ms. Boswell is a veteran White teacher who’s been teaching 7th grade at your 
school for fifteen years. In your assessment, her instructional practice is 
mediocre – neither terrible nor great. She integrates some creative, hands-on 
activities, but isn’t consistent in designing rigorous, well-structured lessons. 
When students struggle to master the content, she tends to blame them or their 
families.

Of particular concern to you is a pattern of pushing out African American and 
Latino boys from class. She’ll often send them to her colleague, the African 
American teacher’s, class when they (in her assessment) “misbehave”, and 
you are deeply concerned about the amount of instructional time a couple of 
boys are missing. The boys’ parents have come to the school to speak with 
Ms. Boswell, and she became very agitated and told you later she felt 
“harassed.” You believe this perception stems from conscious or 
unconscious racism on Ms. Boswell’s part.  You have experienced the parents 
as simply concerned African American and Latino parents who want the best 
for their children. In the past, when you’ve pushed on Ms. Boswell to change 
her behavior and practices, she has gotten very defensive. 
 


